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FOUNDATION

QUAN LY HIEU QUA
CONG VIEC

Nam dugc nhiing cong cy va I3p nhiing chuang trinh, hanh ddng
nham gip t3ng hiéu cong viéc cho nhan vién. Dong thai, do luong
v3 tong hgp hiéu qua cdng viéc cho nhan vién!

consulting@bcc.com.vn www.bcc.com.vn 0917 448 068




TOIUU NGUON LUC
GIA TANG HIEU QUA
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Quan ly hiéu qua céng viéc! |
Po luéng va téi uu -
hiéu qua nguén nhan luc

KEY PER\:ORMI!

on eipelfafitng
¢/) direction Cram eLuork m ::!4':'

organization L 2

Khoa hoc “QUAN LY HIEU QUA CONG
VIEC” nham giup hoc vién c6 nhimg gidi m

phap hiu hiéu dé do ludng va gidp thic o) vfore | fen

ddy doi ngl nhan vién dat dugc két qua W) ma,‘a.qemeﬂf \J vo
céng viéc tét nhat. Khi quan ly hiéu qua tét, \J m o -
b6 phan nhan su sé biét cach nhu thé nao D S

dé t6i uu nguodn luc véi chi phi thap nhéat (&Y
nhung dem lai hiéu qua cao nhat. N

BCC LUON NO LUC DEM DEN NHUNG TRAI NGHIEM
TOT NHAT CHO HOC VIEN

“3T”TRONG PHUC VU HOC VIEN

Déi ngl BCC ludn TAN TINH trong moi cong viéc dé gitip khach hang nhan
dugc chat lugng dich vu tét nhat. Déi ngd Chuyén gia luén TAN TAM truyén
dat, huéng dan dé dam bao hoc vién ludn linh hoi dugc khéng chila kién thic
trén gidy ma con la kinh nghiém dé (ng dung dugc vao cong viéc. Sau tat ca
BCC luén TAN LUC c6 géng hét minh @€ lam, 1dng nghe va khong nging déi
mai dé nhimg gi ma quy hoc vién nhan dugc luén 1a nhimg gi tét nhat!

“3T”TRONG PAO TAO HOC VIEN

Chuong trinh dao tao ctia BCC va tiéu chuan Gidng vién clia BCC luén

phai hoi tu dd 3 yéu t6: THUC TIEN - THUC DUNG - THUC CHAT. BET Svecs
Chuong trinh khong dugc mang tinh hang lam, Gidng vién khong chi YPMEI

noi nhiing kién thiic sudng ma khong cé tinh thuc hanh va tat ca phai : ',||%;\}EE§Y i
cb mot nét riéng, chat riéng clia BCC. Tat ca da tao nén uy tin va gia tri EVALUATE 3

3dr

cho BCC dén hom nay! LS
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MUC TIEU CHUGNG TRINH

Cung cép cho hoc vién biét r6 vé vai tro ctia minh trong viéc do ludng hiéu qua cong viéc cla doi
ngU. Nhu viéc téng két, ra sodt va bdo cdo KPI ctia cdc nhdn vién; t6 chiic cdc cuéc khdo sdt tham
do, ldy y kién nhdn vién; dé xudt cdc gidi phdp, chuong trinh gidp cdi thién, tdng hiéu qua céng
viéc - moéi truong cong viéc cho nhan vién.

NOI DUNG CHUONG TRINH

¢ Dé xuat va bién soan cac chuang trinh, hoat ddéng gan két nhan vién trong nam

¢ Lap ké hoach va t6 chuc thuc hién cac chuong trinh, hoat déng, su kién, bao cao két qua
thuc hién

@ T6 chuic cac chuong trinh khao sat, thu thap y ki€n nhan vién hang nam

¢ Thuc hién théng ké, téng hop, bao cao két qua KPI ctia nhan vién
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CAP CHUNG CHi

Tiéu chuan cap chiing chi

@ Khong vang bat ki budi nao.

NN AN

Since 2000

Certificate of Completion

This is to certify that

has successfully completed the 2-month Training Program
from August 29th to October 19th, 2018

Performance Management

\ NN Y

No.: 1896 / PT / 2018
D:(e of Issue: December 12th, 2018 BuiDdc Chinh

Director
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Since 2000

FOUNDATION

QUAN LY HIEU QUA
CONG VIEC

Nam dugc nhiing cdng cy va 13p nhiing chuong trinh, hanh ddng
nham giup tdng hiéu cng viéc cho nhan vién. Pong théi, do ludng
va tong hgp hiéu qua cdong viéc cho nhan vién!

consulting@bcc.com.vn www.bcc.com.vn 0917 448 068




